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7
Note: NIM is adjusted for excess liquidity. ProForma NIM is a hypothetical Net Interest Margin that would have been achieved, had liquidity 

amounts of GEL and FC balances in excess of 35% minimum been used to repay respective funding sources at respective costs and giving up 

respective liquid asset yields in the process
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-5.2%

+0.0%
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COST OF RISK RATIO, QUARTERLY COST OF RISK RATIO, NINE-MONTH
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TWO strategic targets FIVE strategic priorities for next 3-years



Aggressive client acquisition phase is over

We target growth through increasing product to client ratio

NUMBER OF RETAIL BANKING CLIENTS

733,643 
806,473 823,859 

888,794 

1,054,248 

1,245,048 
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CAGR 14.3%

OVER 2 MILLION RETAIL CLIENTS
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Brands & 

target 

segments Emerging Retail Mass Retail Mass Affluent

Selected 

Operating 

Data

(9M16)
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1%

446,210 
clients

1,608,964 
clients

16,964
clients

1 2 3

22%

Double number of 
transactions

Product/client ratio 
growth to 3.0

Client growth to 40,000
Strategic

Focus

78%
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DIGITAL BANKING – VERY LOW PENETRATION

ONLY:

• 7% of our clients are active users of internet banking

• 47% of our clients have digital banking access

• 47% of our transactions go through the digital 
channels
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GEORGIA
Onshore economy with offshore benefits

No capital gains tax at source on the 
internationally traded securities

No CRS accounts reporting liability

High account safety 

 Fast and easy way to open account and 
transfer in/out assets/funds 

Trading and custody capabilities of 

international assets on all major international 

exchanges

BANK OF GEORGIA

GEORGIA and BOG well positioned for regional private banking hub 

Increase AUM from GEL 1.4bln currently to GEL 2.5bln



De-concentrate 
Corporate Loan Book Top 10 borrowers: 10% 11.9%

Increase Product 

to Client Ratio 3.0 2.0

Grow Retail share in 

loan book 65% 60%

ROAE 20%+

Targets

22.8%

9M16

Retail Banking 

Growth

1

2

1

2

4

20%+ 19.5%

21

12.8%

1.7

54%

20.6%

9M15

48.0%

Increase number of 
Solo clients To 40,000 16,9643 10,328

Become a regional 
private banking hub AUM: GEL 2.5bln GEL 1.4bln5 GEL 1.3bln

KEY
targets

PRIORITIES



Targets 9M16

NPL coverage ratio3 80-120% 86.5%

22

9M15

82.1%

Cost of Risk4 c.2.0% 2.2% 2.8%

Long-term 
outlook

Cost / Income c. 35% c. 38%

NIM 7.25% - 7.75% 7.4%1

2 c. 36%

7.7%
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BOG Properties For Sale


