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| ntroduction to Bank of Georgia

c 1Al U DAl IK Ul Ul d
+ No.1 by assets (circa 33.7%),Y loans (circa 31.5%),® client I nvestment highlights
deposits (circa 29.2%)® and equity (circa 39.6%)® + Undisputed leader of Georgian
+ Leading retail bank, with top brand, best distribution network and financial services industry with
broadest range of services of any bank in Georgia market-leading corporate, retail and
+ Leading corporate bank with approximately 80,000 legal entities wealth management franchise
and over 146,000 current accounts  Strongly positioned to benefit from
June US$4.5 bln international assistance
_ 2009 package pledged to Georgia by
 Retall current accounts 880,000+ international donorsin the aftermath
" Cards outstanding 590,000+ of Russia-Georgia conflict in August
« Branches 140
-+ ATMs 394 2008
+ Disciplined capital management, low
+ Leading wealth management services provider with 2,641 current leverage, strong liquidity position,
accounts, 1,350 clients conservative risk management
 The only Georgian entity with credit ratings from all three global ~ Sophisticated management team with
rating agencies western banking & finance
& P: ‘B/B’ — at the sovereign celling background
Fitch Ratings: ‘B/B’ - Transparency and good governance,
Moody’s: ‘B3/NP (FC)' & ‘Ba3/NP (LC)’ over 89% institutionally owned.
+ Listed on the London Stock Exchange (GDRs) and Georgian Supervisory Board includes
Stock Exchange representatives of two large
Market Cap (LSE) US$170 min as of 15 June 2009 institutional shareholders and three
Approximately 95% free float independent directors

+ Issue of the first ever Eurobonds in Georgia
Bloomberg: BKGEOQO; 5 year, 9%, US$200 min
B/Ba2/B (composite B+)

Note: (1) As of 31 July 2009; based on standal oneaccountsas reported to the National Bank of Georgia and as published by the National Bank of Georgia www.nbg.gov.ge

I?:: :'a-' .l : -En.' I: 3 ||' | .-:- PaQEZ
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Q2 2009 & 1H 2009 P& L results highlights

Millions, unless otherwise noted
Bank of Georgia (Consolidated, |FRS Based)

Net Non-Interest Income

Recurring Operating Costs

Net Non-Recurring Income (Costs)
Net Income/ (Loss
Tota Capitd Adequacy Ratio (BIS

Totd Capitd Adequacy Ratio (NBG)

Millions, unless otherwise noted
Bank of Georgia (Consolidated, |FRS Based)

Net Non-Interest Income

Recurring Operating Costs

Net Non-Recurring Income (Costs

Net Income/ (Loss

Totd Capita Adequacy Ratio (BIS)

Totd Capitd Adequacy Ratio (NBG)

1 Compared to the same period in 2008; growth cal culations based on GEL values.
2Revenueincludes Net Interest Incomeand Net Non-Interest Income.
3Normalized for Net Non-Recurring Costs.

: LadahOEadomL &3640
‘| BANK OF GEORGIA

www.bog.gelir

Q2 2009

GEL Uss
Unaudited

3L1 18.8

46.3 279

(0.2)

4.3 2.6

34.2%

18.4%

1H 2009
GEL
Unaudited

60.4

91.0

0.8

34.2%

18.4%

Page 4

Q1 2009

GEL
Unaudited

29.3

44.6

5.1
3L.7%

17.4%

Uss

Growth,
Uss Q-0-Qt

1H 2008
GEL Uss
Unaudited

614

93.3

11.9

60.3

25.8%

15.1%

Q2 2008 Growth,

GEL uss Y-O-Y?

30.3

48.9

3.2
28.3

25.8%

15.1%

Growth,
Y-O-Y1

327.8%
-2.5%

-104.4%

-98.7%

September 2009
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June 2009 Balance Sheet results highlights

Millions, unless otherwise noted Q2 2009
Bank of Georgia (Consolidated, IFRS) GEL Uss
Unaudited

Total Assets

2,907.8

1,753.9
Borrowed Funds 1,011.4 610.0

Shareholders' Equity 709.9 428.2

Borrowed Funds

Shareholders Equity

: Leadah-E300mL ass4M
‘| BAMNK OF GEORGIA, Page 5
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Q12009
GEL Uss
Unaudited
3,186.8  1,908.2

1,162.8 696.3

711.8 426.3

YE 2008
GEL Uss
Audited
3,258.9 2,207.9
1,137.8 770.8

718.8 487.0

Growth,
Q-0-Q

-8.8%

-13.0%

-0.3%

-14.5%

Q22008

GEL Uss

Unaudited

3,400.7

903.6

783.0

Growth,
Y-O-Y Growth, YTD

-10.8%

11.9%

September 2009
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Consolidated

Composition of revenuein Q2 2009 & 1H 2009

Composition of Revenue, Q2 2009

Net Foreign Currency Related Incomﬁa Income From Documentary Oper ations
9% of Revenue

GEL7.1min
(-32%y-0-y)

GEL 80.6 million in Q2 2009 (-6% y-0-y, -2% Q-0-q)

Composition of Revenue, 1H 2009

Net For eign Cur rency Related INCOMQ g |ncome Fr om Documentary Operations
10% of Revenue

GEL 158min
(-33%y-0-y)

GEL 162.3 million in 1H 2009 (-3 y-0-y)

LaadShMEaacmL, &d540

f? BAMNK OF GEORGIA Page 6

www.bog.gelir

Revenue by Segments, Q2 2009

Aldagi BCI Other
Belarus 8% of 6% of
2% of Revenue Revenue
Revenue 6.2mn

CGH. 1.7 min +139%

Ukraine
7% of
Revenue
CEL 5.6 nin
-17%Yy-0-y

Revenue by Segments, 1H 2009

Aldagi BCI
6% of
Revenue Other
Belarus GEL 9.6in 5% of
2% of +119% y-o-
Revenue y
EL41mn
Ukraine
7% of
Revenue
CEL 111
min
-17% y-0-y

September 2009
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Consolidated

Analysisof revenue

Revenue growth Net foreign currency related income

GEL min - 6% GO GEL min
Comes >
100 - 20.0 -

o 811 86.1 859 86.6 817 80.6
] 14,
5 p 562 68.1 15.0 - 132 9

60 a1 : 104 94
a0 [ 10.0 -
20 - 50 {4
0 - 0.0 -

Q1 2007 Q2 2007 Q3 2007 Q4 2007 Q1 2008 Q2 2008 Q3 2008 Q4 2008 Q1 2009 Q2 2009 Q1 2007 Q2 2007 Q3 2007 Q4 2007 Q1 2008 Q2 2008 Q3 2008 Q4 2008 Q1 2009 Q2 2009

= Net Non-Interest Income = Net Interest Income

Net fee & commission income & income from
documentary operations

Other non-interest income

12 - 1.6 121 11.1 11.2

O N B~ O O
1

Q12007 Q22007 Q32007 Q4 2007 Q1 2008 Q2 2008 Q3 2008 Q4 2008 Q1 2009 Q2 2009

= Net income from documentary operations
= Net fee & commission income

/Q1.2007 Q2 2007 Q3 2007 Q4 2007 Q1 2008 Q2 2008 Q3 2008 Q4 2008 Q1 2009 Q2 2009

= Other 5 Realized Net Investment Gains
f? Lt EaemL, 5640 = Asset Management Income = Brokerage Income
| BANKE OF GEORGIA Page 7 ® Net Insurance Income
September 2009
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Consolidated

Analysis of recurring operating costs

Recurring operating cost structure by segments,

Recurring operating cost structure, Q2 2009 02 2000
Other Operating Costs AI%?)% cl)if!Cl
Procurement & Operations urring Costs Recurring
Support Costs o
8% of Total Recurri GEL abmin
GEL 3.9min 5% yoy
(+20% y-0-y)

BNB

3% of
Recurring
GEL 15
-1%Yy-0-y

(+41% y-0-y
Selling, Gen
Costs; 22% of
GEL 10.0 min (-1

Total recurring operating costs: GEL 46.3 million in Q22009 (-5% y-o0-y; +4% g-0-q)

Recurring operating cost structure by segments,
1H 2009

Recurring operating cost structure, 1H 2009

Other Operating Costs
6% of Total Recurring Costs

Procurement & Operations Su
Costs
8% of Total Recurring

GEL 6.8 min
(+8% y-0-y) BNB
Depreciation & Am nel Costs 3% of Total
13% of Total Recu Total Recurring Recurring C
GEL 11.8min GEL 3.0min
(+35%y-0-y) Sdlli 2min
% y-0-Y)
(-7%y-0-y)
Total recurring operating costs: GEL 91.0 min in 1H 2009 (-3% y-0-y)
LadahOEadomL &3640
BAMNK OF GEORGIA Page 8
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Consolidated

Analysis of recurring operating costs cont’d

Employees

Q2
2009

Q1
2009

2008

Q3

-15%g-0-q

GEL min
30.0 -

2008

Q2
2008

Q1
2008

2007

1,000 2,000 3,000 4,000 3,000 6,000 7.000

w Group Consolidated  w BoG Standalone  mBG Bank

130%
1200
110%
1002
90% -
80% -
70% -
60% -
50% -
40% -

45.1%

Codt/Incomeratio

106.4%

84.6%

50.8%

30%

44.0%9%5
41.0% ‘ 35.7%

Q12008 Q22008 Q32008 Q42008 Q12009

Cost Income Ratio, Bank of Georgia Standalone
Cost/Income Ratio, BG Bank
Cost/Income Ratio, BNB

]
A LadShEanmL, &ssan

¢ | BARNK OF GEORGLA

www.bog.gelir

Q2 2009

Page 9

g 213 84 -
25.0 - 23.1 220 23.2
20.0 1 17.8
15.0
10.0
5.0 -
0.0 - - - - - - -

Q42007 Q12008 Q22008 Q32008 Q42008 Q12009 Q22009

Normalised net operating income

GEL million

38.7

380

366 36.3
36.0 -
343
340 - l
320 - T T T T T

QL2008 Q22008 Q32008 Q42008 Q12009 Q22009

September 2009
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Consolidated | N|| \/] & |Qan yieIdS

Net Interest Margin (annualised)* RB & WM loan yield (annualised)*

16.0% 15.2%
200%
140% 130%
117%
12.0% 108% A%
105% 05 99% g oy 00 b
10.0% 9.0% — 96%
89% ’g'r@o%, 9.8% 9.3% 28.0% 24.1%
80% 86% : o 101% % Bos pew
71% 81% J
60% 71% - 20 0P 0% 186 1
070
40% 62% 160% -
20% 11.0%
10.0% : : : : : : : : : ‘
00% ‘ ‘ ‘ ‘ ' ! QU207 Q22007 Q32007 Q407 QLA Q22008 Q3208 Q42008 QL2009 Q22009
Q12008 Q22008 Q32008 Q42008 Q12009 Q22009
= Net InterestMargin, Group Consolidated = Net InterestMargin, BG Bank
= Net InterestMargin, BoG Standalone = Net InterestMargin,BNB

CB loan yield (annualised)*

Blended loan yield (annualised)*

300% |
27.2% 24.3%
5067 13,956
200% - 18.9% . 19.7%
19.2% 9
19.2% 140%  131%
15.0% - 0
S0 o 133%
100% 115% 1190 10.9%
50 | 129%
0.0% T T T T T T T T T 1 00%
: =029
QL2007 Q22007 Q32007 Q42007 Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 50% - 02%
: QL2008 Q22008 Q32008 Q42008 QL2009 Q22009
~—— Blended Loan Yield, Goup Consolidated —— Blended Loan Yield, BoG Standalone
~—— Blended Loan Yields, BNB ~— Blended Loan Yields, BGBank
* Based on consolidated data, including Corporate Center where all loan recoveriesare allocated
2 L3013 300 &850
‘| BAMNK OF GEORGIA, Page 10
September 2009
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Consolidated

Composition of assetsas at 30 June 2009

m Cash & Equivalents

= Loans & Advances To Credit In:
© Net Loans

= Property & Equipment

= Other Assets

GEL million
TreasuriesAnd Equivalents

Insurance Related Assets

Intangible Assets Owned & Goodwill

Pr ents And Other Assets

LaadShMEaacmL, &d540
BANK OF GEORGIA

www.bog.gelir

3.400

30-Jun-08

Note: Net loansinclude net finance lease receivables

R . 3.259

61% of total assets

16% of total asset

YE 2008

| Other assets

649% of total assets

12% of total assets

Page 11

18.0

3.187

31-Mar-09

_sWoftotal -

13%oftotal

60% of total

11% of total

8.3

30-Jun-09

31-Mar-09

- 4000

[ 3500

I 3000

r 2500

2000

1500

r 1,000

September 2009
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Consolidated

Composition of grossloan book as at 30 June 2009

Grossloan book Q2 2009: GEL 1,904.7 million

Note: does not include loans allocated to corporate center/eliminations

Leadah-E300mL ass4M
BAMNK OF GEORGIA, Page 12

www.bog.gelir

GEL min
2,500
2% of grossloans
9%of gross loans
2000 - 1% of grossloans
P e of gross loans
% of grossloans
1,500
4%t gross loans ssloans 8%o0f gross loans
i
1,050 RB & 974
1,000
44%of gross loans
ss loans 2%o0f gross loans
500
0+
Q12008 Q22008 Q32008 Q42008 Q12009

September 2009
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Securities portfolio as at 30 June 2009

Breakdown of securities portfolio, 30 June 2009 Breakdown of securities investments

BG Bank (Ukraine

2,551 2,551

Total securities portfolio: GEL 28 million

Leadah300mL, &3640

\Ff BAMNK OF GEORGIA Page 13
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Consolidated

Liabilities breakdown as at 30 June 2009

GEL min
¢ 3500
= Total equity R
o o 28% oftotal liabiliti — - 3000
32% of total liabilities 29% of total liabiliti
u Other Liabilites ] - - 250
~ 8%oftotal liabilities rB5% oftotal-liabili ~ 5%of total liabilities
45% oftotal liabiliti - 2,000
& Borrowed Funds 34% oftotal liabilities 47% of total liabiliti
- 1,500
= Gient Deposits 56% of total liabilities 47%of total liabilit L 100
- 500
= Deposits And Loans From ~ 2%oftotal liabilities _ ahnftatal lishilities | Lo
30-Jun-08 YE2008 31-Mar-09 30-un-09
Other liabilities
GEL million 30-Jun-08 Y E 2008 31-Mar-09 30-Jun-09
InsuranceRelated Liabilities 48.1 55.4 63.8 59.7
Accruals And Other Liabilities 102.0 50.4 43.3 40.9

Total Liabilities 30 June 2009: GEL 2,198 million

LAt a3l A5540
BAMNK OF GEORGIA, Page 14

www.bog.gelir
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. [ ] [ ]
Consolidated | C|jent dep05| ts breakdown
GELmin .
1,600 - Total Client
Deposits
ey
1,400 | o :
deofclient Eclrus, 2ocf ... Belanus, 31 o dient
osits eoosits PSS tarus, 252%0fdlient 2%of client Belarus, 19
B 4% of client 11% of client deposits deposits
lenndits denndite §]
71 ul
1%ofdient 11%of dlient
oot licnt 36% of client Dosits u enosite
9% of client bofcli ;
osits eposits deposits 3% of client o
denosits 38%of client
d":nndtc
gia, 534 RB& gia, 49 RB& gia, 42 RB& gia, 381 RB& 0ia, 397 RB& gia, 462
9% of client 48%of dlient 53% of client 53%of dli
eposits deposits deposits deposits 51% of client
deposits
682 576 B 629 cB &5 o
s 207 [o:} 542
QB2008 Q42008 QL2009 310809
= OB Georgia = RB& WM Ceorgia = Ukraine = Belarus
Note: RB & WM client deposits include deposits at Galt & Taggart Securities
LeagSaO13 00l &5640
‘| BAMNK OF GEORGIA, Page 15
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Capital adequacy & wholesalefunding

Leadah-E300mL ass4M
| BAMNK OF GEORGIA, Page 16
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Capital adequacy

40.0% -
35.0% -
30.0% -
25.0% -
20.0% -
15.0% -
10.0% -
5.0% -
0.0% -

25.8%

Q12008 Q22008 Q32008 Q42008 Q12009

® Tier | Capital Adequacy Ratio = Total Capital Adequacy Ratio

Bl Scapital adequacy ratios, BoG consolidated

34.2%

Q22009

Risk-weighted assets BISvs. NBG

Q12008 Q22008 Q32008 Q42008 Q12009

“BIS ®NBG

LadahOEadomL &3640
BANK OF GEORGIA

www.bog.gelir

Q22009

NBG capital adequacy ratios, BoG standalone

20.0% -
18.0% -
16.0% -
14.0%
12.0%
10.0% -
8.0% -
6.0% -
4.0% -
2.0% -

0.0% -

Q12008 Q22008 Q32008 Q42008 Q12009 Q22009

u Tier | Capital Adequacy Ratio = Total Capital Adequacy Ratio

Net loans/deposits & loans/(depositst+equity),

BoG consolidated

1636% 161.2% 164.1%

Q12008 Q22008 Q32008 Q42008 Q12009 Q22009

m Net Loans/Totd Deposits = Net Loans/(Total Deposits+Equity)

September 2009
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| nternational borrowings

An agreement for

International borrowings - fixed vs. floating rates,

US$ 200 million Selected inter national loans 30 June 2009
financing package,
consisting of
senior,
I Syndicated Loan arranged by Citi and ADB* US$ 25.0 million 2010
subor dl_n ated and Eurobonds US$ 200.0 million 2012
convertible Senior Term Loan from FMO US$ 11.4 million 2014
su bor dl nated Senior Term Loan from WorldBusiness Capital US$ 7.2 million 2016
. . Subordinated Loan from Thames River Capital (Call in 2011) US$ 5.0 million 2016
loan S, S gned with Subordinated Loan from HBK Investments (Call in 2012) US$ 15.0 million 2017 Fixed Interest
Subordinated Loan from Merrill Lynch (Call in 2012) US$ 35.0 million 2017 Rate 42%
I F C and E B RD on Senior Term Loan from WorldBusiness Capita (GLC) US$ 5.1 million 2017 ’ 0
30 December 2008. Subordinated loan from FMO and DEG (Call in 2013) US$ 30.0 million 2018
Senior Loan from OPIC US$ 29.0 million 2018
Subordinated Loan from OPIC US$ 10.0 million 2018 = . I
Total amount was Senior Term Loan from IFC US$ 50.0 million 2013 oating Sn;er%t
Senior Term Loan from EBRD US$ 50.0 million 2014 Rate, 58%
dr awn dOWﬂ as Of Subordinated Loan from IFC US$ 24.0 million 2019
31 Mar Ch 2009 Subordinated Loan from EBRD US$ 24.0 million 2019
Convertible Loan from IFC US$ 26.0 million 2019
Convertible Loan from EBRD US$ 26.0 million 2019
Other, USD denominated US$ 8.9 million NMF

Other, EUR denominated

EUR 2.4 million

* US$8.3minwasrepaid in August 2009
Note: Depicts final maturity dates
Excluding credit lines as part of documentary business

International borrowings by currencies,

International borrowings repayment schedule

30 June 2009
600,000 - 16.5% 18.0%
’ Euro, 0.3%

16.0%

500,000 -
14.0%
400,000 - 12.0%
10.0%

300,000 -
8.0%
200,000 - 40% 6.0%
- 4.0%

100,000 -
F 2.0%
T + 0.0%

2009 2010 2011 2012 2013
= Principal amount outstandingasof 30 June2009  —— As% of Total Assetsas of 30 June 2009
y
' LadahaEaonimiL ass4n
Page 18
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Business overview

Leadah-E300mL ass4M
BAMNK OF GEORGIA, Page 19
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Group structure: businesslines

Reporting Lines

\

B0G Group

Commercial Banking Securities Insurance Asset M anagement

GTAM - the asset
mgt subsidiary**

Fund — Liberty
Consumer**

Fund — SBRE**

Ukraine| Belarus Galt & Taggart
(BGB) |(BNB)* Securities

Aldagi BCI

Other funds

* Belarusky Narodny Bank acquired in June 2008
** BoG owns approximately 65% of Liberty Consumer, which in turn owns approximately 52% of SBRE. There fore both Liberty Consumer and
SBRE are fully consolidated in BoG financials. BoG owns small minority stakes in other funds managed by GTAM

LadahOEadomL &3640
BAMNK OF GEORGIA Page 20

www.bog.gelir
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BoG standalone results overview

Leadah-E300mL ass4M
| BAMNK OF GEORGIA, Page 21
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sanddlone | Bank of Georgia standalone performance

Revenue performance Recurring operating cost structure, Q2 2009

Other operating costs

Procurement & operations

GEL min support costs

800 - 711 714 699 696 623 2(")2;: recurring operatin
00 666
60.0
500 -
200 - Depreciation & amortizati

’ 18% of recurring operatin
300 1 costs

GEL 5.3min

200 -
100

00 Selli

Q12008 Q22008 Q32008 Q42008 QL2009 Q22009 o:st;ng ’
20% of recurr
& Net Interest Income u Net Non-Interest Income GEL 6.0min

GEL min
70.0% -
400 -
s00 | 254 284 238 60.0% -
J 50.0% -
200 113 - _
100 40.0% - - -
. 0.8 42.7% 41.0% 11.4%
- . . . . . . 30.0%
(10.0y { Q12008 Q22008 8 Q42008 Q12009 Q22009
200) - 20.0% -
(30,0 10.0% -
(40.0) 1 0.0% . . . : . .
(30.0) 4 Q12008 Q22008 Q32008 Q42008 Q12009 Q22009
(60.0) - (38.0) === Cost'income, Bank of Georgia standalone
(70.0) -
* Normalized for non-recurring costs
Leadah-E300mL ass4M
‘| BAMNK OF GEORGIA, Page 22
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Sandalone | CompoSitl f asset t30J 2009
ompostion O Sasda une
¢ 3500
GEL min
2,987
————————————————————————————————————————————————————————————————— 2,017 2686 - 3,000
8% of total asset
””””””””””””””””””””””””””””””””””” ___7%oftotal assefs
= Cash & Equivalents _ e%oftotal ass 8% oftotal assets |
I | 11%oftotal assefs 2500
61% of total a e
63% of total asset:
m Loans & Advances To Cr - 2,000
Institutions
60% of total assets
= Net Loans | 1800
F 1,000
= Property & Equipment
””””” o oo s | o -
m Other Assets
13% of total assets 14% of total assets
30-Jun-08 ‘ YE 2008 ‘ 31-Mar-09 ‘ 30-Jun-09 e
Other assets
GEL Million 30-Jun-08 Y E 2008 31-Mar-09 30-Jun-09
Other Fixed Income Instruments 87.7 14.6 38.3 57.3
Intangible Assets Owned, Net . . . :
Tax Assets, Current And Deferred - 6.6 - -
Other assets 470.2 391.8 397.8 429.0
\ﬁ? Lot hMEormL, a5540
BANE OF GEORGIA Page 23
September 2009
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Sandalone

Analysis of the loan book

GEL min
1,800 -

1,600 -

1,400

1,200 4

1,000 -

800

600 +

400 +

200+

Q2 2009

Note: does not include the loans allocated to corporate center

LadahOEadomL &3640
BANK OF GEORGIA

www.bog.gelir

& Healthcare, 2%

Fast moving
consumer
goods 17 %

* Other loansinclude car, POS and legacy retail loans

Page 24
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Sandalone

Analysis of the loan book

Loansby currency, 30 June 2009 (BoG standalone)

RB & WM CB Total

EGEL = Foreign Currency

Loan maturity, 30 June 2009 (BoG standalone)

80.0% -
700%

0.0% |
80.0% |
50.0% |
200% |
00% | 24.5%
200% |
10.0% - 3% .
0% O

Less than 1 month 1to 3months 3monthsto 1year Over lyear

Leadah-E300mL ass4M
BAMNK OF GEORGIA, Page 25
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L oan concentration (BoG standalone)

25.0%

20.1%

20.0% -

15.0% -

10.0% -

5.0% -

Q22008 Q22009

m Top 10Borrowers  m Top 20 Borrowers

Loan Book collateralization (BoG standalone)

100.0% -
86.9% 86.6%
80.0%
60.0% |
40.0% |
200% -
00%
Q22008 Q22009
September 2009
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sandalone | Provisioning policy

(BoG standalone)

9.00% -
8.00% -
7.00% | 500%
8.00%1 400% |
5.00% -
4.00% 1 0.32% 0% 20849
3.00% - — 138.3%
2.00% ’ 169.1% 129.3%

. 0
100% | lo0% - 166,80 117.6%

1526%  117.4%
0.00% o | .
CB RB & WM Total QL2008 Q22008 Q32008 Q42008 QL2000 Q22009
m NPLs as % of Gross Loans u Write-offs as % of Gross Loans ———BoGstandalone ~ —— BoG consolidated

Note: NPLs include 90 days overdue loansincluding principal and/or interest payments

Reserve for loan losses to gross loans I mpairment seasoning, Q2 2009
7.0% 700,
9.0% 9 - 250% . 6323 0t 000
.0% : 22.8% - I
8.0% | Dueto conflict related
7.0% - provisions in Q32008 - 200% 5.0% 5000
6.0% 50% 4.9% 0% 40 - 4000
061 - 10.0% 0t
20% - (] 3.0% 300.0
3.0% - 1.7% 2.0% - 5.0% 2.0% £ 2000
20% | L 0% 10% | [ 1000
1.0% -
0.0% - ! - 5.0% 0.0% | 0.16% L
Q12008 Q22008 Q32008 Q42008 Q12000 Q22000 Q12007 Q22007 Q32007 Q42007 Q12008 Q22008 Q32008 Q42008 Q12009 Q22009

# Reserve for loan losses to gross loans, BoG consolidated mmmm Write-Offsas % of Loans|ssued (LH mmmm NPLsas % of Loans|ssued (LHS ~— Loans|ssued (RHY

mmm Reserve for loan losses to gross loans, BoG standalone

—— Cost of risk, BoG consolidated, annualised

—— Cost of risk, BoG standal one, annualised

: LeagSaO13 00l &5640

‘| BANKE OF GEORGIA Page 26
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Sandalone

Provisioning policy cont’d — BoG standalone

Loan loss reserve, 30 June 2009 NPLs, 30 June 2009
120.0 + - 80% GEL min

1000 L 70% 1400 6.9%
- 6.0%
8007 - 50%
600 - - 40%
400 20% 19% 209 - 30%
F20%
2007 - 10%
0.0 - w w T T T T - 0.0%

Q42007 Q12008 Q22008 Q32008 Q42008 Q12009 Q2 2009 Q42007 QL2008 Q22008 Q32008 Q42008 QL2009 Q22009

wom RB& WM mmm CB  —— Loan lossreserve as % of grossloans TRBEWN G Yol Goss oans

r 8.0%
F7.o%
r6.0%
r 5.0%
rA40%
F3.0%
F2.0%
FLo%
- 0.0%

RB & WM loan loss reserve breakdown by loan type,
30 June 2009

30 June 2009

Micro loans Pharmaceuticals &
Healthcare, 0.4%

*Other loans include car, POS and legacy retail loans

11%

Leadah-E300mL ass4M
BAMNK OF GEORGIA, Page 27
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sandalone | BOG standalone liabilities

GEL min - 3000 L everageratio, BoG standalone

45
4.0
35

39
31 3.1 33 31
40% of Total Liabilities2500 30 | - 28

25
2.0
15
1.0 1

- 2,000 05 |
0.0 - T T T T T T

2007 Q12008 Q22008 Q32008 Q42008 Q12009 Q22009

1% of Total Liabilities

m Deposits And Loans From Banks

m Client Deposits

44% of Total Liabilitiesq 500
Leverage (Times) equals Total Liabilities as of the period end divided
by Total Equity as of the same date

Lo Liquidity ratio, BoG standalone

= Borrowed Funds

40.0% - 37.6% 37.6%

2% of Total Liabilities a0 - A% 33.8%
30.0% - 27.2% 27.3%
- 500 25.0% -
31% of Total Liabilities 20.0% -
15.0% -
10.0% -
5.0% -
0
0.0% -

Q12008 Q22008 Q32008 Q42008 Q12009 Q22009

1 Other Liabilites

m Totd Shareholders Equity

LeagSaO13 00l &5640 . . .
BANE OF GEORGIA Page 28 bearing liabilities

—‘ ] Liquidity ratio is calculated by dividing liquid assets by total interest
r
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Sandalone

Analysis of deposits

Total Deposits: GEL 909 million (-22% y-0-y)

Client deposit breakdown, 30 June 2009

100%

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Client deposits by currency, 30 June 2009,

BoG standalone

RB CB WM

Total

" Foreign Currency ™ GEL

GEL min
1400

12001

-14%

+H%

1 RB & WM Client Deposits

LadahOEadomL &3640
BANK OF GEORGIA

www.bog.gelir

1000 | h
800 1 “h -15% +13% %
&0
]
20| e 8% +6% 1%
0 :
QL8 Q228 Q3208 Q42008

QL20m

Q209

Page 29

60.0% -

50.0% -

40.0% -

30.0% -

20.0% -

10.0% -|

0.0% -

: Deposits by maturity, 30 June 2009,
CB, RB & WM deposits, BoG standalone BoG standalone

54.9%

On Demand

24.7%
14.6%
54%
oo [
Lessthan 1 month 1to3months 3monthsto 1 year Over lyear

September 2009
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Sandalone DepOS| t yl el dS

16.0% -
0,
14.0% - 13.7%
12.0% -
10.0% - 0.1%
8.0% -
6.6% 6.7% o Tk —

4 0, 070
6.0% 54% 5.0%

4.9%

— 9% 4.5%
3.8% 4.0%

4.0% -

2.0% -
0.0% : : : : : :
Q42007 Q12008 Q22008 Q32008 Q42008 Q12009 Q22009
= RB Deposit Yields, BoG standdone =~ == CB Deposit Yields, BoGstanddone = = Blended Depost Yields, BoG Sandalone
i L 23RNIICTTL: &364M
F¥| Sank oF seorcia Page 30
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Sandalone | RjSK management

700 18.0% 1
6387 g7
600 16.0% |
14.0% -
500
12.0%
400
10.0%
300
8.0%
200
6.0% |
100
4.0% | 41% 3.5%
o 101 — ] — g 1
@0 @9) 134 2.0% 0.8%
-100 UpTo1Month 1-3Month 3Month- 6 months 6Month-1Year 1-5Yeas Over5Years Past Due 0.0% - -_|

Shet-gmons | owennaver X
Asds S Ll A adliaddly Gep Q42007  31-Mar-08  30-n-08  30-Sep-08  31-Dec-08  31-Mar-09  30-Jun-09

= Open Foreign Currency Position (as % of Regul atory Capital)

Notes: Liquidity & Currency Risk Management cal culations are based on the National Bank of Georgia requirements

25! o Leada-mE00mLL as540
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Sandalone

Corporate banking

No.1 corporate bank in Georgia

Circa38% market share based on customer deposits®

Circa27% market share based on corporate |oans?

Integrated client coverage in key sectors

80,000+ clients of which 8,823 served by dedicated relationship

bankers

« Circa 45% market share in trade finance and documentary
operations®

+ Second largest leasing company in Georgia®@ — Georgian Leasing
Company (GLC)

# Increased the number of corporate clients using the Bank’s payroll
services from approximately 1,132 at 31 December 2008 to 1,186
in Q2 2009

= Approximately 1,790 legal entities opened accounts at the bank in

Q2 2009, bringing the total number of current accounts to

approximately 146,000

A 43143

Corporate loan portfolio (30 June 2009)

Pharmaceutica sand
Healthcare, 1.8%

Total corporateloans: GEL 806 min

Corporate client deposits (30 June 2009)

Total corporatedeposits: GEL 492 min
Notes:

(1) As of December 2008, source: National Bank of Georgia, does not include interbank depos
(2) Management estimates (based on the NBG data)

]
S L adShEanmL, &n5a0

P | BANKE OF GEORGIA

Page 32
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Corporate gross loan portfolio growth

GEL min

YE 2007

31-MMat-08  30-Jun-D8  30-3ep-08  31-Dec08  31-Mar-09  30-Jun-09
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Sandalone

Retail Banking — No. 1 retail bank in Georgia

GEL min
3500 4

3000 -

2500 -

2000 -

1500 -

1000 -

500 -

00 4

Retail loans originated RB loan portfolio (30 June 200

3176

Q1'06 Q2106 Q306 Q4'06 Q107 Q2107 Q3'07 Q407 Q1108 Q208 Q3'08 Q408 Q1109 Q209

(1) Monthly average

Total retail loans: GEL 895 min Note: does not include Ukraine & Belarus

YE 2007 YE 2008 1H 2009
« Number of Consumer Loans Outstanding* 50,120 67,252 56,462
« Credit Cards Outstanding 108,616 164,938 123,137

* data does not includes WM Consumer Loans

: Leadah-E300mL ass4M
‘| BAMNK OF GEORGIA, Page 33
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GEL min
1200 ~

995 974
1000 - 931
200 -

600 -

YE2007  31-Mar-08  30-Jun0f 30-Zep-08  31-Dec-08 31-DMar-09  30-Jun-09

Note: does not include Ukraine & Belarus
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sandalone | Retall loan portfolio

M ortgage loans

GEL wmln
00 2000 -

' 868 | ] 1300 -
4000 1 1600
500 A o
3000 | -
2500 w0 4
2000 | ]
. . | 200 3%
1500 A 00 - % 458
1000 - ap | 33 |_)
500 A lsi-‘“% 51’513% 00 -

Volume of Mortzage Loans Volume of Mortgage Loans

Wolame of Consumer Loans
Originated Outstanding

Volume of Consumer Loans
Originated Outstanding

W04 2002 mQ1 2009 Q22009
Note: does not include Ukraine & Belarus

=04 2008 =1 2009 =2 2009
Note: does not include Ukraine & Belarus

Micro loans Other RB & WM loans
. GEL min
EEL s 4000
Rl e
LB/ 3500 -
T2 A
3000
Rl
2500
T A
2000
| B
bl 1500
an A 1000
VI
a0 i S 500 - -72%»2 5%
S DY s mna e bl S A A e Ly s s wan e Volume of Other RB & WM Volume of Other RB & WM
i I L ey Loans Originated* Loans Outstanding
= Q42008 = Q12009 = Q22009
Note: does not include Ukraine & Belarus

* Other RB & WM Retail Loans Originated include POS and car loans originated

y
LadShMaaemLy 456400 31 Note: does not include Ukraine & Belarus
‘| BAMNK OF GEORGIA, Page
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sancelore | Deposit portfolio

Volume of deposits outstanding (RB & WM) Volume of deposits outstanding (CB)

GEL min
800.0 -
000 7000 -
4000 - 600.0 -
5000 -
3000 - 4000
2000 - 3000 -
1000 20001
1000 -

- - | | | | | - - T T T T T
Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 Q12008 Q22008 Q32008 Q42008 Q12009 Q22009
= Volume of RB & WM time deposits outstanding = Volume of CB time deposits outstanding
H Volume of RB & WM demand deposits outstanding = Volume of CB demand deposits outstanding
m Volumeof RB & WM current accounts outstanding m Volume of CB current accounts outstanding

Number of RB & WM time deposits issued Volume of RB & WM time deposits issued
GEL min
25,000
0 1428 1353 1339
20,000 1400 | 1297 ; 126.0 -
17,136 1200 1148
15000 - 1000 -
10,912 800 1
10,000 |
600
5,000 | 400 |
200 |
Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 Q12008 Q22008 Q32008 Q42008 Q12009 Q22009
L o Leada-mE00mLL as540
| BAMNK OF GEORGIA. Page 35
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Sandalone | RB cross-selling

60%
47.9%
50% 14.3% aoan '
. 39.3%
40% 34.1% -
30% 317%
29.1% o
20% o120 17.0%
11.8%
10%
o 22% 2.1% 1.9% 59
2.0% o L5% 11%
0% 0.9% 1.0% 1.1% 1.2% 12% 11%
Mar-07 Jun07 Sep-07 Dec-07 Ma-08 Jun-08 Sep-08 Dec-08 Ma-09  Jun-09 Mar-08 3un-08 Sep-08 Dec-08 Mar-09 Jun-09
s Number of clients (LHS) s Number of products (LHS) —— Product/Client Ratio (RHS) ~ Mortgage Loan Penetration Rate — Consumer Loan Penetration Rate
— Micro Loan Penetration rate — Other LoansPenetration Rate

Cards penetration rate* Current accounts & depositspenetration rate*

120% -

0879 104.0% 140%
100% 4 95.6% 7% 120% - 105.0% 111.2% 114.3% 111.1% 111.1% 111.3%
75.4% 20 100%
80% 7 i 67.6%
60% 1 80% -
31.4% 60% 1
40% -| 4%
26.9%
236% . 248% 206% 5% 40% -
20% - 20.0% 19.8% 19.5% 19.0% 16.6% 15.7%
20% -
5.6% 6.7% 73% S0 =500 — %
0% 0% T T T T T "
Mar-08 Jun-08 Sep-08 Dec-08 Mar-09 Jun-09
Mar-08 Jun-08 Sep-08 Dec-08 Mar-09 Jun-09
—— Debit Cards Penetration Rate ~—— Credit Cards Penetration Rate
——— Demand & Term Deposits Penetration Rate —— Universal Current AccountsPenetration Rate

—— Sandard Current Accounts Penetration Rate

* Calculated as percentageof Bank of Georgia clients for the period

: Leadah-E300mL ass4M
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Card processing

56% ownership of
Georgian Card
Migration to TietoEnator
Transmaster in 2005
Enhanced functionality
and new product support

BTANDARD BARK
LR E G0 Solran

€JBankTuranAlem

Foa WU wa A TR

LOZORMEI0ML &9640
BANK OF GEORGIA
!

& 064N RIL30&40M 25
BAanrE REPUBLIC

LMUAEOA OSSR

HSBC <>

Number of cards serviced by Georgian Card

'000s

1,200

1,000

400

200

Mar-06 Jun-06 Sep-06 Dec-06 Mar-07 Jun-07 Sep-07 Dec-07 Mar-08 Jun-08 Sep-08 Dec-08 Mar-09 Jun-09

= Bank of Georgia ™ Other Banks

Transaction authorisations by Georgian Card

9,014
853 8613

QL06 Q206 Q306 Q406 QLO7 Q207 Q307 Q407 QL08 Q208 Q308 Q408 QLO9 Q209

LadahOEadomL &3640
‘| BANK OF GEORGIA
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Page 37

Georgian Card’srevenue & assets

Dec-06 Mar-07 Jun-07 Sep-07 Dec-07 Mar-08 Jun-08 Sep-08 Dec-08 Mar-09 Jun-09

== Total Assets(LHS) = Revenue(RHS)
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Sandalone

Analysisof mortgage portfolio

Number of mortgage loansissued & outstanding

9,000 -
8,000 -
7,000 -
6,000
5,000
4,000
3,000
2,000
1,000 |

7967 7,907 7916
7476

Q12007 Q22007 Q32007 Q42007 Q12008 Q22008 Q32008 Q42008 Q12009 Q22009

= Number of mortgageloansi ssued = Number of mortgage loansoutstanding

GEL min

450
400 - 386.8  383.1
350 -
300 -
250 -
200 -
150 |
100 |
50 -

360.0

Q12007 Q22007 Q32007 Q42007 Q12008 Q22008 Q32008 Q42008 Q12009 Q22009

T A & &

Typical mortgage terms

Rate: 16% - 18%
Tenor: 10-25 years
Currency: US$
LTV: Normally 50%

[l
S L adShEanmL, &n5a0
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Volume of mortgage loans issued

GEL min
120

Q12007 Q22007 Q32007 Q42007 Q12008 Q22008 Q32008 Q42008 Q12009 Q22009
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Sandalone

Wealth Management (WM) performance review

WM clients and client assets

WM products penetration

US$min 160%
80 - - 1,600 140% 135%, 130%
73.3 0% % 111% o1
1,400 100% . 100%
100%
1% 100% 100% 100% -
1,200 s o
” 67% 67% 66%
0% 529% 5% 54%
1,000 0% o - 2% 329% 2% 33%
800 20% 10% 9
. 15% T5% 5% 2% o
600
Q12008 Q22008 Q32008 Q42008 Q12009 Q22009
400 —— OneCard Penetration Rate ———All Other Cards Penetration Rate —— Demand & Term Deposits Penetration Rate
200
0

2004 2005 2006 Q1'07 Q2'07 Q3'07 Q4'07 Q1'08 Q2'08 Q3'08 Q4'08 Q1'09 Q2'09

=== Private Banking Client Assets (LHS) —— Private Banking Clients(RHS)

Notes: (1) Converted at exchangerates of GEL/USS, 1.793(2005),1.714(2006), 1.70 (Q1 2007), 1.67 (Q2 2007), 1.66 (Q3 2007), 1.59 (Q4 2007),
1.48(Q12008), 1.42 (Q2 2008), 1.41(Q3 2008), 1.67 (Q4 2008), 1.67 (Q1 2009) and 1.67 (Q2 2009)
(2) PB Client Assets include: Balanceson OneCard Accounts, Credit Balanceson Other Cards, Credit BalancesOn Regular Current Accounts,
Demand & Time Deposits, Brokerage& Asset Management Accounts, Pensions

WM loans and deposits (30 June 2009)

WM products penetration cont’d

Other, 6% 140%
Car Loans, 6% 119%
120% 113% 109%
X 99% o0
00% 0%
80%
o 46% 47% 48% 50%
aw e %
0%
20% 12% 11% 11% 1% 10% 11%
py— 0.1%
0% % 5% 5% 5%
Q12008 Q22008 Q32008 Q42008 Q12009 Q22009
Loan Penetration Rate ife)
Life & Pensions Penetration Rate

age& Asset

Total PB loans: GEL 50 min Total PB deposits: GEL 104 min

LadahOEadomL &3640
| BANK OF GEORGIA

www.bog.gelir
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BG Bank (Ukraine) standalone results overview

Leadah-E300mL ass4M
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BG Bank

aamcaone | BG Bank performance

Revenue growth Recurring operating cost structure, Q2 2009

GEL min

C12.0% GEL min

180

- 10.0% 16.0 -

14.0 -

- 80% 20

- 60% 100

80

r 4.0% 60 -

L 00% 40 -

20 -

r 0.0% 00 -

Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 Q12009 Q22009
= Net non-interestincome = Netinterestincome  —— Netinterest margin, annualised = Recurring Operating Costs = Loan Loan Provisions

GEL min
2.0 1
0.7 0.7
0.0 T L L T T 140085
0.7 1ie544
(2.0) | 1) 120.08%
Q12008 Q22008 Q32008 8 9 9
(4.0) 100,085
(6.0) - B
(8.0) 1 (7.3) R o
(10.0) - A0
107
(120) (107 (108) s
b
1 2005 2 2005 03 2005 4 2005 0 2009 o2 200
LeagSaO13 00l &5640
BAMNK OF GEORGIA, Page 41
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ssBrk | BG Bank assets as at 30 June 2009

300
GEL min
2490
2448 2500
Low leverage (at 3.2x)
200
No international loan
rennanCIngln 2009 Q42007 Q12008 Q22008 Q32008 Q42008 Q12009 Q22009
72% of Total 68% of Total Assets
1500 m— Assets (GEL min) s Assets (UAH min) —— GEL/UAH exchangerate, e-0-p
m Cash & Equivalents 1000
= Loans & Advances To Credit Institutions
+ Lo oo Gross loan book
s
m Property & Equipment
 Other Assets a % of Total Assets
30-0un-09
crpe Q42007 Q12008 Q2 2008 Q32008 Q42008 Q12009 Q22009
GEL million YE 2008 31-Mar-09 30-Jun-09

_ T T e—

Intangible Assets Owned, Net

Prepayments And Other Assets

Leadah-E300mL ass4M
BAMNK OF GEORGIA, Page 42
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BG Bank

aamcaone | BG Bank loan portfolio

: Corporate loan portfolio breakdown,
L oan portfolio breakdown, 30 June 2009 20 June 2009

Grossloans: GEL 190 million

Retail loan portfolio breakdown, 30 June 2009

Credit cards, 3% Other loans, 3%

: 5..

Grossretail loans.: GEL 37 min
LAEI:IC.‘JHD'IHI"FﬂLI == ]
| BANKE OF GEORGIA Page 43

Gross corporate loans: GEL 153 million
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BG Bank

aamcaone | BG Bank analysisof the loan book

Loansby currency, 30 June 2009 Top ten borrower concentration

34.0% 335%

33.0% 32.5%

32.0% -
31.3% 31.4%
31.0% 30.8%
30.0%
30.0% -
20.0% j
28.0% - : ; ;

Q12008 Q22008 Q32008 Q42008 Q12009 Q22009

Loan book collateralization

Loan maturity, 30 June 2009

450% 97.0% 1 95.8%
40.0% 39.73% 96.0% - 670
04 -
35.0% - zi.g;
o o 93.0%
30.0% 93.0%
24.67% 70 92.1%
250% | 92.0% - 91.5% 0099
19.07% | .9%
200% 1 1652% zé'gz’ | soo%
15.0% - .0%
100% 89.0% -
e 88.0% -
5.0% 1 87.0% -
0.0% . 86.0% - ; ; : ; :
1to3months 3to6months  6monthstolyear Over 1year Q12008 Q22008 Q32008 Q42008 Q12009 Q22009
Leadah-E300mL ass4M
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BG Bank

sancaone | BG Bank provisioning policy

GEL min

GEL min

300 4 146% 16.0% 250 |
14.0%

250 | il
12.0% 400

200 -

10.0% 35.0

150 | : 8.0% 300 |
100 | | 60% 250 -
i r 4.0%
i 20.0 -
o | | [ 2o |
00 4 L oo 150
Q12008 Q22008 032008 Q42008 Q12009 Q22009 1001 06 02 02
e e N . .
0.0 - T T T T T

Q12008 Q22008 Q32008 Q42008 Q12009 Q22009

"CB "RB

NPL coverage ratio Reserve for loan losses to gross loans

350% - 319.4% 25.0% -
298.4%
300% - 20.0% |
250% - 198.8% 15.9%
15.0%
200% -
00% 166.4% 10.5%
10.0%
150% - 174.7% 140.9% 6
100% - 50% 2.8%
<2 2.2% 25%
o0 | W B B . |
0% Q12008 Q22008 Q32008 Q42008 Q12009 Q22009
Q12008 Q22008 Q32008 Q42008 QL2009 Q22009
: Leadah-E300mL ass4M
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BG Bank
Sandalone

BG Bank standalone liabilities breakdown

GEL min

= Totd Shareholders Eqity 34% of Total Liabilities

28% of Total Liabilities|

33% of Total
= Other Lizbilites 3% of Total Liabilities - 1% of Total Liabilities
70% of Total Liabilities:
= Borrowed Funds 66% of Total
m Client Deposits
m Deposits And Loans From Banks 33% of Total

Q42008 Q12009

Other liabilities

Q42008
Tax Liabilities, Current And Deferred 0.2
Other liabilities 5.4
\ﬁf LAt OEonmL: a5840
BAMNK OF GEORGIA, Page 46
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Q12009

25% of Total
Liabilities |

31% of Total 20
Liabilities
2% of Total |- 150

Liabilities

73% of Total~ 100
Liabilities

Q22009

45 1 43

40

35 | 32

w0 | 29 30

25 | 23 ”

20 1

15 |

10 1

05 |

00

QL2008 Q22008 Q32008 Q42008 QL2000 Q22009
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BG Bank

aacaone | BG Bank client deposits
Depostyidds

17.0% -
900 033 15.8%
16.0% -
800 030
oo . 15.0% -
400 0125
500 0.20 14.0% -
400 0.15 13.0% - oo
300 9 2%
0.10 12.0% 11.8%
200 ) 12.0%
100 0.035
0 0.00 11.0% 1
Q42007 QL2008 Q2008 Q32008 Q42008 QL2009 Q22009 10.0% . . . . .
mmGELmin e UAHmin = GEL/ULH sxchange raie, -0p Q12008 Q22008 Q32008 Q42008 Q12009 Q22009

CB & RB client deposits

Deposits by maturity, 30 June 2009

GEL min
250.0 - 35.0% 33.0%
200.0 30.0% -
8%
1500 - 25.0% 1 24%%
1000 | 200% - 19.2% 18.3%
15.0% -
500 1 -20%
00 | 10.0% -
Q12008 Q22008 Q32008 Q42008 Q12009 Q22009 5.0% - 5:3%
" RB client deposits ® CB client deposits 0.0% - . . . . L
On demand Lessthan1month 3to 6months 6 monthsto 1 year Over 1year
LadahOEadomL &3640
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BG Bank

sancaone | BG Bank analysis of deposits

Client deposits breakdown, 30 June 2009 Client deposits by currency, 30 June 2009

Client deposits: GEL 115 min

Leadah-E300mL ass4M
BAMNK OF GEORGIA, Page 48

www.bog.gelir

September 2009


http://www.bog.ge/ir

BG Bank
Sandalone

BG Bank capital adequacy

BIS capital adequacy ratios

40.0% 1
35.0%
30.0%
25.0%
20.0% -
15.0%
10.0%

5.0%

0.0%

Q12008 Q22008 Q32008 Q42008 Q12009 Q22009

= Tier| Capital Adequacy Ratio = Total Capital Adequacy Ratio

Risk-weighted assets BISvs. NBU

GEL min
4000 -
3616 3509 3550

340.6 3577 3270

Q12008 Q22008 Q32008 Q42008 Q12009 Q22009

ENBU ®BIS
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NBU capital adequacy ratios

30.0%

24.5%

25.0% | 22.8% 22805 23:8%

21.0% 21.0%

20.0%

15.0%

10.0%

5.0%

0.0%

Q12008 Q22008 Q32008 Q42008 Q12009 Q22009

= Tier | Capital Adequacy Ratio = Total Capital Adequacy Ratio

Note: minimum Capital Adeguacy Ratio required by NBU is 8%

Net loans/deposits & L oans/(deposits+equity)

140.0% 1

120.0% | 113.7% 1165%

99.7% 98.2%
100.0% 89.0% 91.9% °

80.0% | 715 75.3% 777 73.7 746
60.0%
40.0% -

20.0% -

0.0%

Q12008 Q22008 Q32008 Q42008 Q12009 Q22009

™ Net loans/(total depositstequity) ™ Net loans/total deposits
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Belarusky Narodny Bank (Belarus)
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BNB
Sandalone

BNB Q2 2009 P& L

Thousands, unl ess otherwise noted

Interest Income
Interest Expense
Net Interest Income
Fees & Commission Income
Fees & Commission Expense
Net Fees & Commission Income
Income From Documentary Operations
Expense On Documentary Operations
Net Income From Documentary Oper ations
Net Foreign Currency Related Income
Net Insurancelncome (Loss)
Brokerage And Investments Banking Income
Asset Management Income
Net Investment Gains (L0ss)
Other
Net Other Non-Interest Income
Net Non-Interest Income
Total Recurring Income (Revenue)
Personnel Costs
Sdling, General & Administrative Expenses
Procurement & Operations Support Expenses
Depreciation And Amortization
Other Operating Expenses
Total Recurring Oper ating Costs
Normalized Net Oper ating Income (L 0ss)
Net Non-Recurring Income (Costs)
Profit Before Provisions
Net Provision Expense
Pre-Tax Income
Income Tax Expense / (Benefit)
Net |ncome
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Q22009
GEL
(Unaudited)

1,428
478
950
400

57
343
1

(©)

284

163
(29)
134
762
1,712
768
156
235
138
161
1,457
254

264

(28)
292

95
197

Q12009
GEL
(Unaudited)
1,621
626
995
341
50

906
245
661
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BNB
Sandalone

BNB loan portfolio as at 30 June 2009

Total loan portfolio breakdown, 30 June 2009

Loan loss reserve, 30 June 2009

.

Gross loans: GEL 27 mIn L oan loss reserve: GEL 1.2 min

RB Ioan portfolio breakdown, 30 June 2009 CB loan portfolio breakdown, 30 June 2009

Mortgage Industry & Other, 1%

trade, 1%

* Other loansinclude car, POS and legacy retail loans CB loans: GEL 25 min

loans, 2.2%

RB loans: GEL 3 min
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BNB
Sandalone

BNB client deposits as at 30 June 2009

Client deposits breakdown, 30 June 2009 RB client deposits breakdown, 30 June 2009

GEL min RB current RB demand
accourts deposits
30.0 1 outstanding, utstanding, 0.2%
11%
25.0
20.0
CB client deposits breakdown, 30 June 2009
15.0 1
CB demand
deposits
outstanding,
0.02%
10.0
5.0 1
0.0 -
¥ CB deposits outstanding ¥ RB depositsoutstanding
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Galt & Taggart Securities
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Galt & Taggart Securities

Net income/(loss)

20
10 + 08

00 -
(1.0) -
(15 | Q12008 Q22008 8 8 Q12009 Q22009 (2.0) -
1 (1.9)

Q12009

Q22009

(25) | (3.0) -

3.0) -

§3.5; J @8) (4.0) -
(5.0) -
(6.0)

GEL '000s
40,000 1 36,968 70 - 65 65
35000 1 60 - %
30,000 1 50 -
25000 1 orre o 1 37 37 “
20000 |
15,000 | o
10,000 - o)
5,000 | 3912 25516 1,364 2790 o
N B == .~ = ° | | |

Q12008 Q22008 Q32008 Q42008 Q12009 Q22009
Q12008 Q22008 Q32008 Q42008 Q12009 Q22009

" Galt& Taggart Georgia ¥ Galt& Taggart Ukraine
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Asset management
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Asset Management review

The Owner

The M anager

BidzinaBejuashvili
Chief Investment Officer

+ Established in October 2007

= AUM circa US$42 million as of 30
June 2009

25 o L3S O3O0TL &3640N
."l BANK OF GEORGIA
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The Funds

Formerly Galt & Taggart Capital

1.5%/15%
—

Private Placement successfully completedin
February 2008; Raised US$50 million

0, 0,
T BRedEsate

2 |argest pension
fundin Georgia

Paata
Burchuladze's

I nternational
Charity Foundation

0, 0,

Consumer, Retail,
TMT, Business
Support Services,
Real Estate

23% Free Float

Energy,
Infrastructure

Commercial,
Warehousing,
Leisure/Vacation
Home, Other
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Sizeof the Georgian
Insurance Market
GEL min YE'08 YE'0O7 YE'06
GPW 215 119 70
Claims 69 40 23
Reimbursed

Aldagi BCI (Insurance)

Aldagi BClI GPW, net premiums earned &

net income/(loss)

GEL 000s
17,500
15,500
13,500
11,500
9,500
7,500
5,500
3,500
1,500
(500)

15,604

Q22008 Q22009

= Gross Premiums Written = Net PremiumsEarned = Net Income (Loss)

Aldagi BCl market share by GPW
(Q12009)

People's
Insurance, 7%

Source: State Insurance Supervision Service of Georgia
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Georgian insurance market product

breakdown (Q1 2009)

Financid risks, 0.3% Marine
~ vessels 0.2%

Civil liability,2.5%

Personal accident &
travel, 2.3%
Casco, 5.6%.

€2.7%

Source: State Insurance Supervision Service of Georgia

Gross premiums written & total claims
reimbursed
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* Net Loss Ratio equals Net Claims Reimbursed by Companies divided by Net Premiums Written
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Contact

Nick Enukidze
Chairman of the Supervisory Board
+ 995 32 444 800

nenukidze@bog.ge

Irakli Gilauri

Chief Executive Officer

+995 32 444 109

Igilauri@bog.ge
M acca Ekizashvili
Head of Investor Relations
+ 995 32 444 256
Ir @bog.ge
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Bank of Georgia shareholder structure and management
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Ownership structure & share price performance

Broadly owned by
approximately 100
ingtitutional
accounts

Ownership structure, June 2009

Management &
Employees, 4.8%

Local SharesHeld
by Domestic and
Foreign Retail

GDR Holders* 23,716,895 75.8%
Local Shares Held by Ingtitutional Shareholders, of which 4,807,388 15.4%
Management & Employees** 1,491,683 4.8%
Local Shares Held by Domestic and Foreign Retail Shareholders 1,255,559 4.0%
Total Shares Outstanding 31,271,525 100.0%
Adijusted for Galt & Taggart Securities' Proprietary Book ) (670)

Adjusted Total Shares Outstanding 31,270,855

@ Treated astreasury shares as per IFRS

*through BNY Nominees Limited

** includes GDRs held as part of EECP

Note: certain shareholder data is based on management’ s estimates

M anagement board

Nicholas Enukidze  Chairman of the supervisory board Irakli Gilauri Chief Executive Officer (CEO)

Allan Hirst Vice chairman of the supervisory Sulkhan Gvalia Deputy CEO. Chief Risk Officer
board, independent member George Chiladze Deputy CEO, Finance

lan Hague Member, Firebird Management LLC Irakli Burdiladze Deputy CEO, Chief Operating Officer

Yrki Talvitie Member, East Capital Mikheil Gomartdi ~ Deputy CEO, Retail

KahaKiknavelidze  Independent member Avto Namicheishvili Deputy CEO, L egal

Irakli Gilauri Member, Chief Executive Officer

David Morrison

Independent member

]
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Ramaz Kukuladze

Deputy CEO, Corporate

Murtaz Kikoria

CEO, BGB*

* Subject to NBU approval
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Analyst coverage

Analyst Email

Andrzej Nowaczek andrzej.nowaczek@uk.ing.com
Renaissance

Capital

Analyst Email

David Nangle Dnangle@rencap.com

2 UniCredit Group

Analyst Email
Radena Georgieva Radena. Georgieva@caib.unicreditgroup.eu
(e -

www.bog.gelir
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Georgian banking sector — key trends 2006-2009
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Georgian banking sector — key trends 2006/2009

GEL/US$

Period End
YE 2006= 1.71

YE 2007=1.59
YE 2008=1.67
Q1 2009=1.67
Q2 2009=1.66

December 2008)

By =
|

www.bog.gelir

*1H 2009 banking sector data to 2009F GDP
Note: all data based on standalone accounts as reported to the National Bank of Georgia and as published by the National Bank of Georgia at

GEL min YE 2007 YE 2008 1H '09
Total Assets 7,208 8,866 7,730
Gross Loans 4,589 5,993 5,367
Deposits 3511 3845 3244
Equity 1471 1517 1534
Net Income/(Loss) 109 (216) (64)
19 banks as at 30 June 2009

As% of
GDP*
36.74%
25.51%
15.42%
7.29%
NMF

Growth
2007
Y-O-Y
70.90%
71.50%
50.90%
65.50%
17.50%

Page 66

2008
Y-O-Y
23.00%
30.59%
9.51%
3.14%
NMF

1H'09,
YTD
-12.82%
-10.45%
-15.63%
1.14%
-70.57%

Minimum capital requirement GEL 12 min and growing
Since 1 January 2007 local presence established by HSBC, Halyk, Privat, JISC Kor Bank

No state ownership since 1995
Very open to foreign ownership
All leading banks have meaningful foreign capital participation
Significant 1 T/infrastructure and marketing spend drives increasing retail banking penetration
Increasing adoption of the universal banking business model, following the lead of

+ The economy and consumers significantly underlent (all-in consumer debt per capita US$163 at 31

Market Share

(YE 2007)
Top5
Banks
80.00%
81.70%
81.40%
73.30%
NMF

Market Share
(Y E 2008)
Top5
Banks
79.26%
81.78%
75.00%
75.69%
NMF

Market Share
(1H 2009)
Top5
Banks
79.26%
81.94%
78.58%
79.23%
NMF
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Peer group’s market share in total assets

GEL/US$
Period End 40% -
YE 2006 =1.71
35.4%
YE 2007=1.59 35% | 33.6%
YE 2008=1.67
30% -
Q1 2009=1.67
Q2 2009=1.66 25% | 23.7%
22.0%
20% -
15.9%
15%
12.6%
11.1%
10% 9.6% 9.8% 10.2%
8.3%
: 4.8% 4.8%
5% =YE2006
©YE2007
0% - = YE 2008
Tomwmmr AIMUH BERROET (B prwas o o e SvTR OtherBanks  #un-09
Note: all databased on standaloneaccountsas reported to the National Bank of Georgia and as published by the National Bank of Georgia vw.nbo.qov.ge
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Peer group’s market sharein grossloans

GEL/US$

Period End
YE 2006 = 1.71

YE 2007=1.59
YE 2008=1.67
Q1 2009= 1.67
Q2 2009=1.66

35%
32.9%

11.8%
10.6%

76% 7.6%

T 5 T - E ahn o ] s L
A e T

Note: all databased on standaloneaccountsas reported to the National Bank of Georgia and as published by the National Bank of Georgia vvw.nbo.qov.ge
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= 'YE2006
"YE2007
"YE2008
= Jun-09
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Peer group’s market share in deposits

GEL/US$
Period End
YE 2006 = 1.71 35% 1
YE 2007=1.59 814%

30% |
YE 2008=1.67
Q1 2009=1.67 2596 | 247%  245%
Q2 2009=1.66

20% 1 18.9%

15% -

11.3%

10% -

5% - uYE2006
= YE2007
= YE2008

0% ; Y ALE NI FEL 2P L ® Jun-09

i Tt &",-";'_:GEL'F;;; bl !'Eﬁn:mc REFLA-IZ WA £IEAT = IR Other Banks
' ¢ ProCoeatt Baak m
Note: all databased on standaloneaccountsas reported to the National Bank of Georgia and as published by the National Bank of Georgia vw.nbo.qov.ge
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This presentation contains statements that constitute “forward-looking statements’,
including, but not limited to, statements relating to the implementation of strategic
initiatives and other statements relating to our business development and financial
performance.

While these forward-looking statements represent our judgments and future expectations
concerning the development of our business, a number of risks, uncertainties and other
factors could cause actual developments and results to differ materially from our
expectations.

These factors include, but are not limited to, (1) general market, macroeconomic,
governmental, legislative and regulatory trends, (2) movements in local and international
currency exchange rates, interest rates and securities markets, (3) competitive pressures,
(4) technological developments, (5) changes in the financial position or credit worthiness
of our customers, obligors and counterparties and developments in the markets in which
they operate, (6) management changes and changes to our group structure and (7) other
key factors that we have indicated could adversely affect our business and financial
performance, which are contained elsewhere in this presentation and in our past and
future filings and reports, including those filed with the NSCG.

We are under no obligation (and expressly disclaim any such obligations) to update or
alter our forward-looking statements whether as a result of new information, future
events, or otherwise,
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